


Preferred supplier since 2005 on the delivery of various  
Management and Team Leader training.

	 •	 Since 2005 we have delivered a two-day Coaching for Performance module  
	 as part of their Enhancing Management Capability programme

	 •	 In 2003, we delivered a two-day module on Performance Leadership

	 •	 Delivery of their ’Working Together’ module as part of their Achieving High 	
	 Performance Programme. 

Working in partnership with the Xchanging delegate management team, these workshops 
have ensured that BAE employees return to the workplace with tools and techniques to 
improve their leadership styles.

Client : BAE Systems (Xchanging HR Services)   

Working together since July 2007 and selected  
as a preferred supplier in December 2007.  
Projects completed during 2008 included:

1.	 Design and delivery of a four module (six-day) Manager’s Toolkit. Project 
included developing their internal team to deliver the toolkit, providing a long term  
cost effective solution

2.	 Design of a series of self-directed, bite-sized learning modules to be positioned 
on the organisation’s intranet as part of the corporate e-learning offering. The modules 
also include aims and objectives, action planning and self assessments

3.	 Purchase of Licensed material and associated Trainer Training packages,  
giving the client unlimited use of best practice material and a fully developed/trained 
internal team to deliver the selected suite of workshops

4.	 Delivery of two Development Centres as part of their talent management and 
succession planning processes. A team of internal observers were also trained by 
Instep to help build internal capability and reduce costs for future Development Centres.

Client : The Co-operative Financial Services  

Working together since 2001 on a variety of  
organisational, management and people  
development projects. Awarded preferred  
supplier status in December 2007 to deliver:

1.	 Management Development Training across the whole  
of the organisation 

2.	 Design of a People Manager Support package including:

	 •	 A series of bespoke Learning Guides designed to provide 	
	 the learner with topic specific best practice tips, tools, 	 	
	 models, exercises and action plans

	 •	 A series of bite-sized intensive ‘skills development’ sessions.

Client : United Utilities 

Working together on the delivery of 
accredited Neuro-Linguistic Programming 
(NLP) programmes since 2002. 

Recently awarded preferred supplier status to deliver General 
Business Skills workshops (one and two days) as part of 
their core curriculum across the whole organisation. Following 
a review by Instep, we have already recommended that a 
number of their existing two-day workshops be reduced to 
one-day, making savings in the short and long term.

Client : RWE npower  

Client : Kerry Foods

Working together since June 2004, Instep is the national delivery  
partner for Kerry Foods, the name behind brands such as Wall’s  
sausages, Richmond sausages, Mattessons and Cheestrings.  

1.	 Design and delivery of two national programmes to support the change agenda: 

	 •	 Gateway - for delegates who are new to management and new to the  
	 Kerry Foods business

	 •	 Pathway - for delegates who are middle managers and have been with the  
	 business for six months or more.

2.	 Production Managers’ Development Programme designed to develop a consistency  
of approach as well as strategic and operational capability.

Client : Müller Dairy         

Working in partnership with 
Müller Dairy since 2003 
providing a wide range of 
consultancy support for their 
internal development team on 
the following projects:

1.	 Organisational Training 
Needs Analysis review

2.	 Design and Delivery 
of ‘The Müller Menu’. 
Revised annually, Instep 
delivers a series of  
short programmes that 
meet the needs identified 
at annual appraisals

3.	 Manufacturing Team 
Leader Programme 
for 60 Team Leaders 
commencing December 
2008 to be delivered over 
an 18 month period.

With our varied support 
we have developed a true 
partnership in which Instep 
compliments the expertise  
of the Müller internal  
training team.   

Client : Welsh Assembly Government

Contract from April 2006 to March 2008 for Instep to:

1.	 Design and deliver a series of 24 Development Centres  
to over 260 Business Advisors and Account Managers

2.	 Design and deliver a series of workshops to address the 
development needs identified through this process, including Finance 
and Sustaining Customer Relationships

3.	 Deliver 26 Investors in People Facilitators’ workshops  
from 2007 to February 2008.


